U.S. Department of Energy
Woman-Owned
Small Business of the Year, 2013
Protégé of the Year, 2011

CAPABILITIES STATEMENT
Since 1999, Performance Excellence Partners (PEP), an award-winning management consul ng ﬁrm and cer ﬁed
woman-owned small business, has been exceeding client expecta ons with our ﬂexibility, responsiveness, exper se,
and inspired solu ons in a diverse array of services. We have supported some of the most crucial na onal priori es,
from cybersecurity to Air Force readiness. Year a er year, we have successfully executed complex, mul -task
projects, establishing PEP as a trusted partner to our government customers.

74

Prime federal contracts

144

Program and Business Opera ons Support
 Data Analy cs
 Execu ve Secretariat Opera ons and Front Oﬃce
Administra on
 Mee ng and Event Logis cs (in-person and virtual)
 Project and Program Management
 Training Development

Human Capital Services






Human Resources Support
Human Resource Policy
Workforce Planning
Human Capital Accountability
Training and Development

POINT OF CONTACT
Rachel E. Ramirez, CEO & President
Direct: 714-459-3565, Main Oﬃce: 714-374-1140
rramirez@PerformExcel.com
www.PerformExcel.com

Workforce development contracts

Grantee Support
 Coaching (in-person and virtual)
 Communi es of Prac ce and Facilitated Peer Learning
 Conference/Mee ng Planning and Training Event
Logis cs (in-person and virtual)
 Content Development (trainings, webinars, wri en
resources, electronic newsle ers, and reports)
 Facilita on
 Data Analy cs
 Project Management
 Technical Assistance
ꟷ Program Design, Development, and
Implementa on
ꟷ Sustainability
ꟷ Close-out

GOVERNMENT CONTRACTING MECHANISMS
DUNS: 062756759

CAGE CODE: 3GCN4

Primary NAICS Code 541611: Administra ve Management
& General Management Consul ng Services
GSA FSS MAS, Professional Services: Contract # GS-10F-0281T
FSC/PSC Codes: R408 and R499
SINs: 541611, 611430, 611512, and OLM
GSA OASIS SB Pool 1: Contract # 47QRAD20D1070
GSA HCaTS SB Pool 2: Contract # GS02Q16DCR0101
DOL/ETA BPA for TA and Outreach/Educa on Services:
Contract # 1630DC-18-A-0002
WOSB, DBE/ACDBE

Offices located in California and the Washington D.C. Area
FSS MAS Ι HCaTS SB Pool 2 Ι OASIS SB Pool 1

WOSB Certified Ι Woman-Owned Small Business

Award-Winning
Federal Contractor

THE NATION’S LARGEST AGENCIES RELY ON PEP
Department of Energy (DOE), Oﬃce of Nuclear Energy (NE)

Department of Labor (DOL)

Reduced Correspondence Control Center (CCC) outstanding
ac ons to an all- me low. Provided support in CCC, front oﬃce,
human capital services, and communica ons services at NE
other DOE oﬃces, including the Undersecretary of Science and
Energy.

Supported the success of DOL programs and ini a ves through
the provision of comprehensive program management,
technical assistance (TA) and training.
 Increased workforce development grantees’ capacity
through targeted training and high-quality TA products.
 Increased grantee performance repor ng capabili es.
 Maximized the eﬀec veness of conferences and round
tables by eﬀec vely coordina ng logis cs.
“ Thanks for taking the ini a ve and being proac ve in
providing superior customer service.”
– COR for the OWI TAT Contract

 PEP staﬀ member recognized by NE Assistant Secretary
for excep onal service.

 Three perfect CPAR evalua ons with “excep onal” scores
in all ﬁve categories.
“ PEP was enormously helpful and proac ve in assis ng NE for
the past three years. I highly recommend their energy and
innova on in ge ng the job done.”
– Final CPAR

DOE, Strategic Petroleum Reserve (SPR)
Provided management, training, and technical support services;
developed and implemented the internship program; developed
security plans; and provided administra ve, IT, and HR support.

 Achieved an es mated savings of $450,000 in training costs
during transi on to a cloud-based IT solu on.

 Upon award, successfully transi oned all incumbent staﬀ.
 Overall evalua on score of 99.3% on 2015 Annual
Evalua on.
“ PEP’s support has been an integral part of the SPR being able
to respond to Headquarters’ requests, which is cri cal to
suppor ng the DOE Program Oﬃce.”
– DOE-SPR

Department of Homeland Security (DHS)
Provided budget and ﬁnancial support to the Oﬃce of
Cybersecurity and Communica on’s Oﬃce of Budget,
Finance & Acquisi on. Supported the Oﬃce of Emergency
Communica ons in the areas of human capital and execu ve
secretariat opera ons.

 Iden ﬁed over $42 million of unfunded requirements,
resul ng in the execu on of over $12 million in budgetary
resources.

 Three perfect CPAR evalua ons (all “excep onal” scores).
“ PEP has excep onal insights to ensure that excellent staﬀ
selec ons and reten ons are maintained.”
– Final CPAR

Offices located in California and the Washington D.C. Area
FSS MAS Ι HCaTS SB Pool 2 Ι OASIS SB Pool 1

Department of Health and Human Services (HHS)
Through two prime contracts, PEP:
 Executed a vital emergency opera ons training
development and delivery program for Na onal Ins tute
for Occupa onal Safety and Health (NIOSH) to be er
equip ﬁrst responders in their use of Personal Protec ve
Equipment. Implemented the Baldrige Quality model,
secured a high level of buy-in by engaging stakeholders in
the development of the products, and earned a perfect
CPAR evalua on.
 Enhanced the ability of Oﬃce of Family Assistance
grantees to conceptualize and eﬀec vely implement their
programs for developing career pathways in nursing,
health informa on technologies, long-term care, and other
health-related areas.
“ PEP was easy to work with and went overboard to ensure that
the ﬁnished product met our needs.” – NIOSH Final CPAR

United States Air Force
Enhanced opera ons at three bases with subject ma er
exper se, program coordina on, and management assistance
in the areas of oﬃcer training; personnel; foreign disclosure
ini a ves; Joint Task Force asset employment; and aircrew
scheduling, training, and evalua on.
 Supported crea on of the na onally recognized Eaker
Center Squadron Commander Development Course,
crea ng 64 hours of instruc on and gradua ng 61
students in less than ﬁve months.
 Course was the Air Educa on Training Command winner
of the 2019 Air Force Diversity and Inclusion Award and
received an overall ra ng of 91% from course graduates.
“ … a transforma ve leadership experience that highlights
diversity and teaches skills to engage all stakeholders.”
– Major General Mark E. Weatherington, AETC/CD
WOSB Certified Ι Woman-Owned Small Business

